
Puppet Stayman 

This convention solves the issue where a 1NT opening buries a 5-3 major suit fit. While not 
always the best place to play, some appropriate eight card major suit fits get buried when 
opener bids 1NT with a 5-card major.  

Puppet may be used after both 1NT and 2NT openings. 2NT will be discussed first, and special 
inferences from Puppet use after 1NT will be elaborated on later.  

 

Opener’s Responses 

2N – 3  

3    4 and / or 4   

3    5  

3    5  
3N    no 4M 
 

Responder’s Rebids & Continuations 
The key idea here is that opener must declare a fit if it is found. Responder’s priority is to show 
what he has in the majors without actually bidding the suit (this would wrong-side the 
contract).  

2N- 3  

3  3    4  

           3 4, extra values 

           3N 4, no 4  

           4 4, extra values,  control  

           4 4, extra values,  control, no  control  

           4 4, extra values,  control, no  or  control  

           4 4, minimum values 

 

        3    4  

            3N 4  

            4 4, maximum values,  control  

            4 4, maximum values,  control  

            4 4, minimum values (or max hand w/o  and  control)  
         3N     Signoff – implies no 4M, but at least one 3M 



          4    4 and 4, slam invitational  

              4 -- 

              4 -- 

              4 -- 
              4N – 

         4    4 and 4, game values  

             4   4  

             4   4  

 

2N- 3  

3  3 S/T in   
        3N signoff 

        4 4 5+ S/T 

        4 4 5+ S/T 

        4 signoff  

2N- 3 

3- 3N signoff 

        4 4 5+ S/T 

        4 4 5+ S/T 

        4 S/T in   

        4 signoff 

2N- 3  

3N- 4 5+ S/T 

        4 5+ S/T 

        4 -- 

        4 -- 
        4N Quantitative  

 

Puppet After 1N 

The convention is used almost identically over 1N as it is over 2N. However, given the presence 
of several other available calls, there are some necessary negative inferences about responder’s 
hand.  



First, responder should NOT bid puppet with 4-4 in the majors. Continue to bid regular Stayman 
with these hands. A good way to remember this is that puppet after 1N implies at least one 3-
card major.  

Second, responder should NOT bid puppet with 4M 5+m combinations. Again, these hands can 
go through regular Stayman.  

Opener’s Rebids  

1N – 3  

3    4 and/or 4   

3    5  

3    5  
3N     No 4M 

Responder’s Rebids + Continuations  

1N – 3  

3 - 3 4 3   

               3  4 extra values 

               3N  4 <4 

                    4 4324 S/T 

                    4 4342 S/T 

               4  4 extra values A/K 

               4  4 extra values A/K no A/K 

               4  4 extra values A/K no / A/K 

               4  4 minimum values 
 

         3 4 3  

               3N 4 <4  

                     4 3424 S/T 

                     4 3442 S/T 

               4 4 maximum values A/K 

               4 4 maximum values A/K no A/K 

               4 4 minimum values  

               4 
               4N 
 
         3N  signoff 

         4 (332)5 S/T 

         4 5(332) S/T 

         4 -- 



         4 -- 
         4N Quantitative 

1N – 3  

3 - 3 S/T   

         3N  signoff (3 2) 

         4 3235 S/T 

         4 3253 S/T 

         4 signoff  

         4 -- 
         4N Quantitative 

1N – 3  

3 - 3N  signoff (2 3)  

         4 S/T   

         4 2335 S/T 

         4 2353 S/T 

         4 signoff 
         4N Quantitative 

1N – 3  

3N – 4 (332)5 S/T 

         4 5(332) S/T 

         4 -- 

         4 -- 
         4N Quantitative 

 

Puppet Stayman Tricks after 1N  
 
- A balanced S/T w/ a 5cd minor can go through puppet. If a fit is found in the major, make a S/T 
in that suit. If not, bid the minor to show the hand. 

Questions That May Arise  

- What if responder is (5-3) in the majors? Should he transfer, or bid Puppet Stayman?  
With the given methods, it is better for opener to transfer. If he bids Puppet, there is the 
risk in getting stuck in 3N with a fit in the 5-card major. For example,  

2N-3  

3/N If responder is (5-3), opener can still have 3 cards in responder’s 5-card major. It 
would be better to do what everyone else in the room is doing, transferring to the 



known 5-card suit.  
 

- What if responder is 5-4 in the majors?  

Puppet Stayman loses the ability to use a three-level rebid after a Stayman 3 response 
to show (5-4) in the majors (Smolen for some, standard for others). In puppet, the 
auction might go:  

2N-3  
3N 
This jams responder’s ability to make an educated decision.  

A partial solution exists. With 45xx, bid 3 (a transfer) followed by 3. This shows at 

least 4 and 5 with FG values.  
This option is unavailable with 54xx distribution. Ultimately, it is up to responder to 
make the best judgment without using some specialized methods.  
This issue only occurs after a 2N opening. After 1N, responder can bid simple Stayman 

(2), planning to bid his 5-card major later (Smolen or standard).  
 

- Does the defense have more opportunities to double for a lead?  
In some auctions, yes. In others, no. The specifics are left to the reader to determine.  
 

- Is there more than one way to play Puppet Stayman?  
Actually, there is. Justin Lall has an excellent modification described here . It’s part of a 
bigger genre of modified puppet Stayman called Low Information Puppet Stayman 
(LIPS).  
 

In addition, it is very common to invert the 3 and 3N responses by opener after a 2N 
opening. This allows responder to right-side the contract with (5-4) in the majors. This 
method is called Muppet Stayman (Modified Puppet).  
 
System tinkerers have played around with other ways of doing things as well. There 
system outlines can be found with a little dedicated research.  
 

One such idea that will be mentioned briefly: A 3 response to 2N forces opener to bid 

3N. Then, a direct 3N reply is used to show 5 and 4. Hands that would normally bid 

3N now bid 3 (!), passing the 3N relay.  

http://csbnews.org/puppet-stayman-after-a-1n-opener-by-justin-lall/?lang=en

